2028-2030 Project C.A.R.E. Request for Applications
 Questions and Answers

PROGRAM RATIONAL AND OVERALL CHANGES
Why is the Division of Aging making changes to the Project C.A.R.E. program?
Due to flat funding, the Division needed to make changes to the program to ensure that the maximum number of caregivers across the state are being served.
Can you give a little background as to how the decision was made to move to a hub agency model?
The decision to move to a single hub agency model was guided by three key factors:
· It supports a fiscally responsible approach while streamlining administration, reporting, and reimbursement while sustaining high‑quality services.
· It provides a more coordinated and consistent caregiver experience statewide.
· It strengthens collaboration and improves access across all regions.
Are we losing funding?
The Project C.A.R.E. program continues to be funded through state appropriations. While funding has remained level, demand and costs have risen, which has reduced the number of vouchers that could be awarded.
FUNDING STRUCTURE AND VOUCHERS
Can you share the current budget?
The full Project C.A.R.E state appropriation is $1,033,333. The RFA hub site award portion of the budget is $665k for SFY28, pending passage of SFY28 budget.
Are the funds for the respite vouchers separate from the $665k available for funding.
Yes, $655k is strictly to cover the hub site cost for operations and six Family Consultants (FCs). The remaining appropriation will be designated for fiduciary agency costs and caregiver vouchers. 
Could you provide additional information on the anticipated impact on respite funding? With implementation of the hub structure, how much additional funding is expected to become available for respite services?
After funding the hub site, the remaining amount will be used to fund the fiduciary agency (~$30k) and provide vouchers (approximately $348k). This is a little over $163k in additional funding/year for vouchers, contingent on the hub site agency’s final budget. 
Will the number of vouchers return to three per caregiver?
This is possible. The Division will work on this decision with the chosen applicant when the final budget is decided.
Would the hub site be able to determine if caregivers receive more than one voucher?
Potentially, with approval from the Division and depending on the final budget. 
Will decisions about whether to increase voucher amount or number of vouchers that each caregiver can receive be made at the hub site or Division level? 
The Division will work with the hub site to decide whether to increase voucher amount or number of vouchers. The final budget will be a factor in these decisions. 


What happens if FCs have leftover vouchers?
If vouchers are underutilized in SFY27, the Division will partner with the existing host sites to explore strategies that have been used in the past (i.e., additional reimbursements for caregivers, funding rolled into the next fiscal year, etc.). If vouchers are underutilized in SFY28, the Division will work with the hub site to determine which strategies would be most impactful for the program. 
HUB SITE OPERATIONS AND PERFORMANCE EXPECTATIONS
Could you share more details regarding the operation expectations for the single centralized hub agency that manages the six FCs?
Individual FCs will each be responsible for one of six regions. FCs may assist other regions if needed. They will provide education, training, and guidance on dementia and caregiver support, offer information and referrals to resources, conduct community outreach, manage assessments and reassessments for care consultations, and handle follow up questions about resources and respite options. The Hub Site Supervisor will oversee and support the six FCs, (including hiring, compensation, and equipment needs), and serve as the main administrative contact for contracts, budgets, and monitoring.
Will the Division work directly with the hub site verses with the six sites?
Six host sites will no longer exist after SFY27. Until June 30, 2027, the Division will continue working directly with the six host sites. The Division will ensure the current six host sites are reimbursed for all SFY27 expenses and that contracts are closed out. Beginning July 1, 2027, the Division will work directly with all staff within the new hub site.
Are there specific guidelines or existing framework for establishing partnerships with the North Carolina Area Agencies on Aging (AAAs) and other community-based organizations for this funding cycle?
The Project C.A.R.E. Hub Site Supervisor/Director will be expected to have working relationships with all 16 AAAs to ensure that caregiver services are routed to appropriate programs. The FCs hired by the hub site will also be expected to establish relationships with local providers in their respective regions. 
Given that the FC and Site Supervisor would be employees of the host agency, how flexible or negotiable are the position descriptions and educational/experience requirements are? 
Position descriptions can be amended with final approval from the Division. 
Can the hub subcontract with the AAA to hire staff?
Subcontracting under this award is not permitted. All project activities and responsibilities must be carried out directly by the awardee’s staff to maintain full control over program delivery, ensure compliance with federal requirements, and preserve the integrity of project oversight. Prohibiting subcontracting helps ensure that costs remain allowable and performance is consistently monitored.
Are there any required accreditations standards for the hub site?
No.
Will hub agency be required to provide IT Support?
Yes, these costs should be reflected in the RFA application budget. 
In the Performance Standards section on page 5, could you clarify whether the stated performance standards apply to each individual FCs or to the hub as a whole? 
All the performance standards will apply to each individual FC as overseen by the Hub Site Supervisor. For example, each FC must meet the standard of 75 caregivers per year. 
Could you clarify whether there is an expected number of professional development hours or specific training that FCs are required to complete, such as Options Counseling? Or would the hub have flexibility to ensure FCs have access to other meaningful and relevant professional development opportunities that meet the intent of this requirement?
There is no required number of training hours for FCs. The hub site will have flexibility regarding professional development opportunities provided to their staff. All training must be tracked and reported. The Division will provide the reporting tool. All training required by the Division will be mandatory.
RFA APPLICATION GUIDELINES AND REVIEW PROCESS
Are there specific application templates, budget forms, or evaluation criteria available that we should utilize?
All RFA documents can be found on the Division’s announcements and public notices page. https://www.ncdhhs.gov/divisions/aging/announcements-and-public-notices. 
Does the RFA include the financial piece that Southwest Commission AAA is doing?
No, the $655k is strictly to cover the hub site cost for operations and six FCs. 
Will applications with a budget of more than $655k be reviewed or is $655k the maximum amount?
Yes, applications with budgets that exceed $655k will be reviewed; however, applications with budgets meeting or below the limit will score higher for that criterion. 
TRANSITION PLANNING 
Since the new hub site will be announced at the end of November, what if current Project C.A.R.E FCs leave the agency? What happens if the agency cannot hire staff by the end of the current contract?
With the new hub site expected to be announced at the end of November and the current grant ending June 30, 2027, we understand that staff may feel uncertain about their future. If any Project C.A.R.E. FCs decide to leave their positions before the end of the current contract period, the Division will work closely within the existing Project C.A.R.E. structure to ensure that statewide services continue without interruption. If the agency is unable to hire replacement staff right away, the Division will collaborate with the current provider to identify interim solutions that maintain support for families while also recognizing the challenges that staffing changes can bring. Our goal is to preserve continuity of care and reduce disruption for both staff and the communities served, even during this transition period.
Am I correct to think that the Division will continue to manage the contract and relationship with the fiduciary agent, rather than this being a responsibility of the hub?
The Division will manage the fiduciary agent contract. 
HISTORICAL EXPENDITURES
How many vouchers did the program have allotted for SFY27?
359 vouchers were allotted.
Would you be able to share the total amount spent by the six FCs in SFY26 on travel? 
Based on past expenditures, we estimate approximately $17k for travel, or $2800 for individual travel expenses.
Can you share the total amount spent by the six FCs on SFY26 on postage? 
The total spent on materials and supplies by all six host sites for SFY26 was $2300. The average expenditure per host site was approximately $400 for supplies and materials, including postage.
Can you share the total amount spent by the six FCs in SFY26 on marketing? 
The total spent on marketing and outreach by all six host sites for SFY26 was approximately $150/site.
