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Reporting Form
DHHS Division/Office issuing this notice: 
NCDHHS Central Management

Date of this notice:
February 26, 2026

RFA Title:  
North Carolina Rural Organizations Orchestrating Transformation for Sustainability (“NC ROOTS”) Hubs

Purpose
The Rural Health Transformation (RHT) Program was authorized by H.R. 1 (Section 71401 of Public Law 119-21) and established through the Centers for Medicaid & Medicare Services (CMS) to help States support rural communities in improving healthcare access, quality, and outcomes by transforming healthcare delivery systems.

The North Carolina Rural Health Transformation Program (NCRHTP) focuses on key initiatives including promoting innovation, strategic partnerships, infrastructure development, and workforce investment. It advances community-designed, community-led solutions to address the unique needs of rural North Carolina and improve the health and well-being of its residents. To support this approach, NCRHTP will establish North Carolina Rural Organizations Orchestrating Transformation for Sustainability (NC ROOTS) Hubs.

This RFA invites eligible organizations to serve as NC ROOTS Hub Leads.

What are NC ROOTS Hubs? 
An NC ROOTS Hub is a regional lead organization responsible for coordinating rural health transformation efforts within a defined region of North Carolina. Each Hub Lead will manage program funding, convene and align partners, and oversee initiatives that improve health outcomes, expand access to care, and strengthen system sustainability within its assigned Medicaid region.  

Hubs are expected to tailor NCRHTP initiatives and activities to reflect local priorities and regional context, ensuring maximum locally driven impact.
 
For its region, each Hub will: 
· Provide technical and financial assistance and capacity-building to local organizations. 
· Facilitate collaboration across medical, mental health, and social supports. 
· Drive sustainable strategies to reduce health disparities and improve access to care in rural communities. 

Description
NC ROOTS Hub Leads will serve as the programmatic and fiduciary lead for their region and will build a ROOTS Hub Network to implement and support NCRHTP initiatives, including:
· Build Rural Community Care Network Hubs
· Create Models & Capacity for Expanded Primary Care, Prevention, and Chronic Disease Management
· Expand and Integrate Behavioral Health and SUD Services
· Build a Robust and Resilient Workforce and Innovative Care Team Models for Rural Communities
· Ensure Fiscal Sustainability of Rural Health Providers through Innovative Financial Models
· Modernize Rural Care Delivery through Digital Solutions  

At a program level, the NCRHTP uses a structured performance framework that links initiatives to measurable outcomes and metrics, supported by baselines, targets, and timelines. Each initiative includes specific indicators that demonstrate progress toward statewide goals such as improved access, quality, workforce stability, and financial sustainability.

NC ROOTS Hub Leads will align their regional strategies with these program-level measures by:
· Reporting on required metrics based on the initiatives and activities carried out,
· Establishing regional baselines, and 
· Contributing to statewide targets.

Eligibility
[bookmark: _Hlk219387650]Public and private entities are eligible to apply to this RFA if they meet the following criteria:
· Entities must have a Unique Entity Identifier (UEI) issued by SAM.gov.
· Entities must have at least three (3) years of physical presence in and experience delivering programs within North Carolina
· Entities must have sufficient capital and the fiduciary capacity to cover program costs before receiving the grant funds. This grant operates on a reimbursement basis. Awarded entities must pay program expenses upfront using their own funds and then request reimbursement from NCDHHS for approved costs. 

How to Apply:
The RFA and all application materials will be released on February 27, 2026 on the following website: https://www.ncdhhs.gov/divisions/office-rural-health/rural-health-transformation-program 

A Notice of Intent to Apply is due on March 6, 2026.

All questions related to the RFA must be submitted via email no later than 5:00PM EST, March 13, 2026, to dhhs-ncroots.rfa@dhhs.nc.gov  

Deadline for Submission:
April 2, 2026 at 5:00PM EST.

For Further Information:
Questions may be directed to dhhs-ncroots.rfa@dhhs.nc.gov
Stevens Amendment Disclosure: $213,008,356.47 or 100% of the total costs of the North Carolina Rural Health Transformation Program in budget period 1are funded with Federal funds, including awards anticipated under this RFA; $0 or 0% of the total cost of this program is funded non-governmental sources. This disclosure is provided in accordance with the Stevens Amendment (Section 505, Division H of Consolidated Appropriations Act, 2021, Public Law 116-260). 
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