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Housekeeping

• Reminders about the webinar technology:

o Please make sure you are using a computer or smart phone connected to the internet, and the audio 
function is on, and the volume is turned up.

o Please make sure your microphones are muted for the duration of the call unless you are speaking or 
asking questions.

o Questions can be submitted any time during the presentation using the “Q&A” box located on your 
control panel, and we will answer as many questions as time allows towards the end of the 
presentation.



Housekeeping

• American Sign Language (ASL) Interpreters and Closed-Captioning

o ASL Interpreters and Closed-Captioning options will be available for 
today’s event.

o For closed-captioning options select the "Closed Caption" feature located on 
your control panel.

• Adjusting Video Layout and Screen View

o Select the "View" feature located in the top-right hand corner of your screen

Intérpretes y subtítulos en lengua de signos americana (ASL). Habrá intérpretes de ASL y 
opciones de subtítulos disponibles para el evento de hoy. Para opciones de subtítulos, 
seleccione la función "Subtítulos" ubicada en su panel de control.



Agenda

1. Introductions

2. Scheduling for Upcoming Webinars

3. Budget wins
1. Intellectual and Developmental Disabilities (I/DD) & Traumatic Brain Injury 

(TBI)
2. BH&R

4. Medicaid Expansion

5. Inclusion Works

6. Innovations Waiver RUN Dashboard

7. Q&A



Kelly Crosbie, MSW, LCSW, DMHDDSUS Director

• 27 years in MH/SU/IDD Field

• 12 years in DHHS

• DMHDDSUS since Dec 2022

• Licensed Clinical Social Worker (LCSW)

• Person with lived experience



Introductions: Guest Speakers

Michelle Merritt
IDD Policy Consultant, NC Medicaid

• 17 years in the IDD and 
TBI Field

• 5 years in DHHS at NC 
Medicaid

• Focus on all IDD and TBI 
Medicaid Services including 
the Innovations and TBI 
Waivers

• 23 years in IDD/TBI & dual 
diagnosis (DD & MH) field

• Experience as a Direct 
Support Professional, 
Care Manager, and 
Quality Management

• DMHDDSUS since March 
2023

Ginger Yarborough, MPA, CPHQ, NADD-DDS
IDD & TBI Section Chief, DMHDDSUS



Scheduling for 
Upcoming Webinars



Scheduling for Upcoming Webinars

Nov. 20, 2023, 2:00-3:00 p.m.

Dec. 4, 2023, 2:00-3:00 p.m.



Budget Wins



I/DD & TBI Budget Provisions

Provision FY24 FY25

350 new Innovations slots $29.33M $29.33M

Innovations Direct Support Professional Wage increases $176M $176M

Competitive Integrated Employment $5M $5M

Personal Care Service (PCS) Rate Increases $176M $176M

Authority to expand TBI waiver statewide



Behavioral Health Budget Provisions

Provision FY24 FY25

Crisis System (mobile & respite) $30M $50M

Crisis Stabilization (short-term shelter) ~$3M ~$7M

Non-Law Enforcement Transportation Pilot Program $10M $10M

BH SCAN $10M $10M

Justice-Involved Programs (re-entry, diversion, and capacity restoration) $29M $70M

Behavioral Health Workforce Training ~$8M $10M

NC Psychiatry Access Line (NC PAL) ~$4M ~$4M

Behavioral Health Rate Increases $165M $220M

State Facility Workforce Investment $20M $20M

Electronic Health Records for State Facilities $25M

Child Welfare and Family Well-Being $20M $60M



Community Collaboration Model
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Medicaid Expansion



Medicaid Expansion Toolkit

https://medicaid.ncdhhs.gov/north-carolina-expands-medicaid



Medicaid Expansion Toolkit

https://www.youtube.com/watch?v=204bNI5pGkI



Inclusion Works



INCLUSION WORKS

Inclusion Works is a NCDHHS Initiative to promote Competitive Integrated Employment (CIE) for individuals with I/DD

The name “Inclusion Works” represents DHHS’s priorities and values of creating a diverse and inclusive workforce. We 
believe North Carolina is stronger when everyone is included in our workplace and communities.

The Inclusion Works approach recognizes all groups in the network must work together the to achieve the best outcomes

Community Care 
Providers

Family and Friends

Employers and 
community 
businesses

Our new icon highlights the unified support network within Inclusion Works with the individual at the center:

The individual



Everyone has a right to work in an integrated setting for fair pay if that is their choice. 

Inclusion Works offers the following services to help individuals with I/DD find and maintain jobs in the community: 

•  Division of Vocational Rehab:

o Career Counseling

o Employment Assessments and Career Planning

o Pre-Employment Transition Services

o Job Training

o Internships

• Supported Employment services (both Medicaid and State-funded)

• Additional services intended to lead to CIE that make up meaningful day

There are many exciting developments coming soon for Inclusion Works. Stay connected to learn about the 1915i Supported 
Employment options, new opportunities for community engagement, and Provider Innovation Training

INCLUSION WORKS
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Inclusion Works: Individual Benefits

Individuals employed in the 
community

Earn more money making at least minimum wage

Build relationships and friendships with peers who are not 
staff or family

Show increase independence, improved work and social 
skills, self determination and quality of life

Participate in more community activities

Source: The Impact of Competitive Integrated Employment on Economic, Psychological, and Physical Health Outcomes for Individuals with Intellectual and Developmental Disabilities – VCU-RRTC (2021)

https://worksupport.com/documents/Competitive%20Integrated%20Employment%201-2022_V.pdf
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Inclusion Works: Employer Benefits

Employers with individuals 
involved in Inclusion Works

Have a workforce that represents the community and 
reflects its needs

Increase employee satisfaction for all employees

Use diverse perspectives to improve problem solving
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Inclusion Works: Community Benefits

Communities with individuals 
involved in Inclusion Works

Have broad social and support networks that include 
individuals with and without disabilities

Have less dependence on paid support systems

Have more community jobs leading to a better economy



Innovations Waiver RUN 

Dashboard



• DHHS has created an Innovations Waitlist Dashboard 

• The dashboard represents individuals on the Innovations Waiver Waitlist by county and 
by LME/MCO

• Over time, NC Medicaid anticipates adding additional information to the dashboard to 
help us all better understand the population waiting for NC Innovations Waiver services

• NC Medicaid will update the Innovations Waiver Waitlist dashboard with the previous 
month’s data by the 30th of each month

NC Innovations Waiver Dashboard

To view the NC Innovations Waiver Dashboard, click here

https://medicaid.ncdhhs.gov/blog/2023/10/03/new-nc-medicaid-dashboard-innovations-waiver-waitlist
https://medicaid.ncdhhs.gov/reports/dashboards/innovations-waitlist-dashboard


*Note this is reflective of point in time data



NC Innovations Waitlist Dashboard



• LME/MCOs manage the Innovations Waitlist for the counties they serve

•The dashboard includes contact information for all LME/MCOs and a 
list of the counties they serve

• If you or someone you know is on the Innovations Waitlist and 
something changes with their situation, please reach out to the 
LME/MCO that serves your county

NC Innovations Waiver Dashboard

To find and contact your LME/MCO, click here 

https://www.ncdhhs.gov/providers/lme-mco-directory


Q&A

Questions and feedback are welcome at 
BHIDD.HelpCenter@dhhs.nc.gov.

The recording and presentation slides for this webinar 
will be posted to the Community Engagement & 

Training webpage.

mailto:bhidd.helpcenter@dhhs.nc.gov
https://www.ncdhhs.gov/divisions/mental-health-developmental-disabilities-and-substance-use-services/community-engagement-and-empowerment/community-engagement-and-training
https://www.ncdhhs.gov/divisions/mental-health-developmental-disabilities-and-substance-use-services/community-engagement-and-empowerment/community-engagement-and-training


Thank you!
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