NC Department of Health and Human Services Annual Report on Mobile Electronic Communications Devices
As Required by S.L. 2015-286, Section 3.1 (for SFY 2021-2022)

Session Law 2015-286, Section 3.1, Reduce State Agency Mobile Device Reporting Frequency, requires each agency to report annually on the

following items:

(1) Any changes to agency policies on the use of mobile devices:
on mobile devices since the last report.

The Department of Health and Human Services (DHHS) has not changed agency policies

(2) The number and types of new devices issued since the last report: DHHS has added 1066 Tablets, 483 Smart Phones and 17 Other/Unknown devices
since the last report. DHHS has removed from service 11 Air Cards, 1 Pager and 19 Feature Phones. Some of these apparent changes may be due to a device type
being updated or corrected within the data sources (see Note 1). These changes represent a net increase in spending of approximately $668,025.60 per year.

(3) The total number of mobile devices issued by agency: DHHS has issued 7921 mobile electronic communications devices.

(4) The total cost of mobile devices issued by the agency: Based on July 2021 usage data for cellular phones, air cards and tablets obtained via the
Department of Information Technology (DIT) contract and billed by DIT and other devices' cost reported by DHHS' divisions, offices, and facilities, DHHS' total
annual cost for mobile electronic communications devices is approximately $3,717,464.64

(5) The table below summarizes the number and cost of each mobile device type issued by DHHS.
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Communications Device 4) Devices Note 2) Variable Costs 3) for Devices (see Note 4)
Air Card/Mobile Internet (see Note 1) 2,406 S 90,228.74 | $ 3,150.24 | $ 93,378.98 | S 1,082,744.88 | $ 37,802.88 | $ 1,120,547.76
Tablets (see Note 1) 1,066 S 37,072.61 | $ 704.52 | $ 37,77713 | S 444,87132 | $ 8,454.24 | $ 453,325.56
Pager 822 $ 6,141.63 | $ - $ 6,141.63 | $ 73,699.56 | $ - $ 73,699.56
Cellular Phone 742 S 16,604.38 1173.49] $ 17,777.87 | S 199,252.56 | $ 14,081.88 | $ 213,334.44
Smart Phone 2,868 S 142,704.41 | S 10,101.63 | $ 152,806.04 | S 1,712,452.92 | S 121,219.56 | $ 1,833,672.48
Other or Unknown 17 S 44153 | $ 1,465.54 | $ 1,907.07 | S 5,298.36 | $ 17,586.48 | $ 22,884.84
Total 7,921 $ 293,193.30 | $ 16,595.42 | $ 309,788.72 | $ 3,518,319.60 | $ 199,145.04 | $ 3,717,464.64

Notes:

(1) Current data sources do not consistently distinguish between Air Cards, Hot Spot devices or Tablets/Laptops utilizing mobile data. Some devices reported as Air
Cards or Hot Spots may be Tablets, and vice versa.

(2) Monthly Usage and Fees vary from month to month for each device. The monthly and annualized costs included in this report are based on July 2021 billing data
and other devices' costs reported by DHHS' divisions, offices, and facilities.
(3) Annual Totals are based on multiplying the pertinent Monthly Totals by twelve months.

(4) A significant portion of the year-over-year increase in spending and the total number of mobile telecommunication devices deployed is attributable to the agency’s
response to the Covid-19 pandemic. This includes provisions made to assist employees in teleworking, and the efforts to implement contact tracing and vaccine
management processes with a statewide reach.




