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Service Del ivery System

NC DHHS
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County Government 
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Demographic Reality: 
NC is Aging Faster 
Than the Nation



Rural Communities are 
aging faster than urban 

ones creating 
increased pressure on 
LTSS, transportation, 
and health systems.



North Carolina’s 
Aging 

Population is 
facing multiple 

challenges

Workforce + Caregiver Shortages

Health, Functional Needs & Chronic Disease 
Trends

Economic Vulnerability & Food Security

Housing & Transportation Gaps

APS Pressures



NC Medicaid & the Impact on Older Adults

CURRENT CHALLENGES

Reduced Reimbursement Rates

Severe Workforce Shortages

Limited Access to Services

Administrative Barriers

Risk of Institutionalization

IMPACT ON OLDER ADULTS

Fewer in-home supports

More caregiver burden

Higher ER/hospital Use

Greater risk of nursing home 
placement
Unequal access within rural and 
lower-income areas



Reimagining 
Aging in 
North Carolina

Building communities where every 
older adult can thrive



Rural Health 
Transformation:
What Aging 
Providers Need 
to Know

Strengthening rural primary care and 
community health teams

Expanding telehealth and remote 
monitoring

Increasing home- and community-based 
service capacity

Supporting dementia-capable training for 
rural providers

Improving care transitions between 
hospitals, DSS, and community programs



Mental Health & Dementia-Focused Initiatives: 
Critical for Aging NC

NC is expected to 
experience a 40-50% 

increase in adults living with 
Alzheimer’s or related 

dementias in the next 10-15 
years.



Mental Health & Dementia-Focused Initiatives: 
Critical for Aging NC

Behavioral health redesign includes aging and dementia priorities

Crisis System 
Modernization

Increased 
training for 

first 
responders 

and frontline 
workers

Statewide 
Care 

Coordination 
Models



Family Caregiver Support 
Program: Counseling, 

training, support groups, and 
short-term respite for unpaid 

caregivers across all NC 
regions.

Lifespan Respite Program: 
Annual reimbursement to 

help caregivers access 
temporary relief and reduce 

burnout.

Project C.A.R.E.: Dementia-
specific training, care 

consultations, and limited 
respite funding for families 
supporting someone with 

Alzheimer’s or related 
dementias.

Dementia-Capable NC: 
Tools, education, and 

guidance to help caregivers 
navigate resources more 

easily.

Legislative Investments: 
Increased state funding and 

new initiatives aimed at 
expanding respite services 

and strengthening caregiver 
supports statewide.

North Carolina Caregiver 
Portal : Digital platform to 

help caregivers locate 
resources, training and 

support from home.
NC Caregiver Portal

NC’s Support for 
Caregivers

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nc-caregivers.com%2F&data=05%7C02%7Ccarla.west%40dhhs.nc.gov%7Ca350594bad524cb6a3e908de7fa95301%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C639088562385118017%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=h%2B8KZ8%2BKhvtqOHclBbxvBFwSXwasjY0Eh0zJs5j%2FEhY%3D&reserved=0


NC Workforce Initiatives & Critical Shortages

What NC is Doing12,500 RNs 
needed by 

2033

5,000 LPNs 
projected 
shortfall

186,000 
direct care 

job openings 
this decade

94 of 100 
counties 

lack mental 
health 

providers

 Pipeline Expansion
 Retention & Career Ladders
 Rural Health Workforce
 Caregiving Workforce        

Council



Adult Day Care Programs and PACE Centers

YOU play a key role in preventing crisis

Reduced ED visits Supports caregiver 
respite

Delays or prevents 
nursing home 

placement

Provides structure, 
dementia-capable 

environments



What we choose to build 
together will shape the future of 

aging in North Carolina.

And that future starts now.


	The State of Aging and the Road Ahead
	The state of aging shows us where we are; the road ahead shows us who we can become. ��When we strengthen community care, we create a future where every person can age with dignity, joy, and connection.
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Service Delivery System
	Slide Number 7
	Demographic Reality: NC is Aging Faster Than the Nation
	Slide Number 9
	North Carolina’s Aging Population is facing multiple challenges
	NC Medicaid & the Impact on Older Adults
	Reimagining Aging in �North Carolina
	Rural Health Transformation:�What Aging Providers Need to Know
	Mental Health & Dementia-Focused Initiatives: Critical for Aging NC
	Mental Health & Dementia-Focused Initiatives: Critical for Aging NC
	NC’s Support for Caregivers
	NC Workforce Initiatives & Critical Shortages
	Adult Day Care Programs and PACE Centers
	Slide Number 19

