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From Thriving to
Survival to
Sustainability:

Building a Thriving Future
for Adult Day Services




WEWERE PART gBoa
OF THIS. »



LLl
oc
E ®
> >
2 T
g -




BOUGHT OUT IN
2019 BYA FOR
PROFIT
HEALTHCARE
SYSTEM.




ONETHINGAFTERANOTHER

Biggest is that we were at more than a million-dollar deficit per year. \ / 3' :

35,000 a month in rent — 2 centers
They stopped providing food to the 3 adult day programs (3 counti 'AQ\

Received a letter to vacate the center in one county
COVID
Trying to find a new program space

Had to close a center in one county — because of that negative

million-dollar deficit

Hiring struggles!
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' BUTWE WERE NOT ALONE

‘Flat public funding — do more with less
‘Hard to hire direct care team- $12-%$20
300k

- Bottom of the barrel admin- 60k

23 Million Hats —must know and do
everything

‘The Boat Rocks — when someone gets off

‘Little capacity to address
organizational issues —survival mode
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STUGGLING IN

THESE GOALS
BUT WE ARE

WE HAVEALL




WE NEEDTO
START WITH
BUILDING A

BETTERAGENCY
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AGING
ALLIANCE

5 agencies — 5 EDs — 5 Board Chairs

* All providing services to older adults
* All getting OAA funding

» 2 Counties

* No duplicated core services

* We weren't duplicating services, but we were
duplicating infrastructure. And it was

exhausting.
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STRATEGIC RELATIONSHIPS

Nonprofit collaboration takes many forms—it's not just about merger! At La Piana Consulting, we have
mapped more than a dozen different ways organizations can come together to advance a shared goal.
When deciding which to pursue, it is useful to think about certain kinds of partnerships as lending

themselves to certain types of goals.

Joint Fiscal

Programming Sponsorship
— Collaboration
Parent-Subsidiary Coalition
Structure i
Alliance

Joint Venture Corporation

Management Service
Association Crganization Affinity Group

Strategic Restructuring

Joint Earned Administrative
Income Venture Consolidation

Joint
Advocacy
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OUR NEEDS ALIGNEDWITH COMMON
REASONS FOR MERGERS

Why Nonprofits pursue M&A

* Increase Impact: Scale services and broaden community
reach. Meet the needs of the community not have the funding
determine the need.

* Improve Efficiency: Enhance operational capacity and
streamline processes.

* Strengthen Financial Position: Gain better access to funding
and diversify revenue streams.

* Acquire (keep)Talent: Gain skilled staff and leadership essential
for growth.

* Respond to Challenges: Overcome sustainability issues,
funding cuts, and changing operational environments.




MountainCare - Adult Day

*Formed in 1986 — provide high
quality community based care for
older adults and their families.

*Founded in 1969 with a mission
to support older adults as they

age in place. | MountainCare
| | b | *Operates Adult Day programs for
Council “©ffers services: i3 individuals with cognitive and
ﬂnAging *Meals on Wheels Ry physical impairments.
*Community Dining . : « including nursing support
for Hendarson County *Information & Options medication management, and
Counseling J ’

therapeutic activities.

Caregiver Support « Caregiver support

*Serves as a lifeline for over

2,000 older adults each year Serves Buncombe County and
across Henderson County. Henderson County
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DEERFIELD
FOUNDATION
SUPPORT

$250,000 — GAME CHANGING

* Covered Salaries

 Contracted Services:
* Legal Services - Charity Allies
* Branding Services — Dena Rutter Designs

* Accounting Services — DMJPS

*  Website and Marketing
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8 MONTHS OFTHINGSTO DO

Develop Draft Merger Agreement

o P o >

Documents to Legal and Financial services

DONE |

Staff Team DONE
22-Jan |26-Feb ED Hire Branding/Marketing Support DONE

iy T " ED Announce the Merger to Staff and Stakeholders R I i R
NC/BOD Finalize Vision and Mission Statements DONE S T T TR
NC/BOD Select Board Members and Officers DONE D Articulate the integration-related duties and responsibilities of the leader teany
NC/BOD Confirm Headquarters and Tax ID DONE ID Contract for year end audit to close out pre-merger fiscal years - MTNCARE O
: Amomce.mtent Ll ONE ED MtnCare 6 month budget - MinCare BOD approved MR
NC/BOD Plan a social event for members of the new board DONE o ~ SONE
NC/BOD Provide training to all members re: their role a ambassador for the organization FM__|Select an accounting system
NC/BOD Draft a statement of board commitment for all members to sign DONE ED | pM/HR Adopt a unified fime-tracking systems DONE
Nm i boa.rd ha.ndbOOk : : DOnE ED  fM Adopt a unified format for financial statements el
NC/BOL Develop an orientation program for incoming members 5 | : o]
NC/BOD Establish a committee structure and job descriptions for the new board DONE FM__|Adopt a unified chart of accounts e i
NC/BOD! Survey board members re: interests and strengths DONE BB B e evicwraialyze donct fiacapeaneot syiiaie ket i s —
m E::::iil?:f:hig:ﬂﬁ:;::fl&l ::gsmee s gg:ii ED iFM Create mtegrated gift acknowledgement and recognition processes ;(;; A [F2adnd hateaa g
NC/BOD Establish a schedule for committee meetings DONE ED  |fM |Work on Bank resolutions for new boardsstaff ;
NC/BOD Naming convention completed - shared and staff roll out BEN e I RPPs for investinent serviced (Bice) |

i 1 N —“
I T 2 (DY ) Py
z 3 % = ED HR | HR Policy Unification: Inventory existing policies and draft unified policid # #2224+ 233+

ED Identify necessary skills and competencies for each management position  |DONE B HR PTO

ED Match current (pre-merger) employees to positions where appropriate DONE D HR T

ED Develop Unified Organizational Structure DONE ED HR Timekeeping

ED Communication: Announce merger progress during weekly leadership meetf DONE ED |HR Benefits eligibility

ED Hire Legal Counsel for Merger Agreement DONE

ED FM  [Hire Accounting Support for Financial Integration

ED

ED



A NEW
. AGENCY

MOUNTAIN i
AGING
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PARTNERS
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Program Revenue

$62,868 __
- Q
, 2% $9,792,09/o__§f16i’966’ <
$479,267,
17%

$167,455, >k

YTD REV FY26

$272,119.53
$414,080.02 l .

8 4110 Grants s Total 4410 Adult Day Fee for Service

®  Total 4300 Thrift Store Sales m Total 4310 Danations

PROGRAM FUNDING

34% OAA — HCCBG

38% Private pay — Adult day
17% VA — Adult day

Does not include grants, donations, or thrift

stores revenue.
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Expenses

m  Total 5100 Personnel Expenses
m  Total 5300 Operating Expenses

m Totsl 5800 Program Expenses

EXPENSES

69% Personnel

18% Operating
13% Program



MOUNTAINAGING
PARTNERS

*This is a proactive, strategic merger —
We've been working closely for years; this makes it
official.

*No changes to services or access.
The same teams, same programs, and same mission
will continue, uninterrupted.

*We are here to strengthen collaboration with
partners.

We want to work closely to expand impact, referrals,
and shared solutions.




20 Stronger Financial
Stability

*Shared resources = lower costs
*350k in admin
*60k Expenses — IT, Audits, duplication apps.
*400k positive bottom line 7 months

*More diverse business model

* More resilient in the face of economic or funding shifts

* And more dollars go to meals, care, and

support—not overhead.

We're not growing funding, so we have to grow smarter.
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INTEGRATED
SERVICES -
BETTER ACCESS

Integrated Services

* Meals on Wheels, Adult Day,
Dining, Caregiver Support,
Information and Help line- Social
VWorkers (assessment)— now

under one agency
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CAPACITY FOR
GROWTH &
INNOVATION

* Be more proactive and nimbler

—on community needs and gaps
* Create new programs if needed
* HCAC — County Aging Plan

* for us growth isn't about scale—

it's responsiveness
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OPERATIONAL
EFFICIENCY

* L ess duplication of back-office

functions and costs

* Shared space, shared staff = more $

to direct services

* Streamlined systems improve

consistency

e Crossed trained staff - HCCBG




“MOST
IMPORTANTLY...
MISSION-DRIVEN

* Through all of this, we never lost

sight of our mission:
Helping older adults age with dignity,

connection, and support.

* That's what drives every decision.
And merging allowed us to protect

that mission—not dilute it.
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SUSTAINABILITY
MATTERS INAGING
SERVICES

Sustainability doesn’t just mean keeping
the lights on. It’s about ensuring that
vital services for older adults and
caregivers remain - accessible,
effective, and resilient over time,
especially in the face of funding shifts,
workforce shortages, and rising

demand.
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[hank you!
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