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From Thriving to 
Survival to 
Sustainability: 

Building a Thriving Future 
for Adult Day Services
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WE WERE PART 
OF THIS. 
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AND WE WERE 
THRIVING. 
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BOUGHT OUT IN 
2019 BY A FOR 
PROFIT 
HEALTHCARE 
SYSTEM. 

Bought out in 2019 by a for profit health system 
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ONE THING AFTER ANOTHER
• Biggest is that we were at more than a million-dollar deficit per year. 

• 35,000 a month in rent – 2 centers 

• They stopped providing food to the 3 adult day programs (3 counties) 

• Received a letter to vacate the center in one county

• COVID 

• Trying to find a new program space

• Had to close a center in one county – because of that negative 

million-dollar deficit 

• Hiring struggles! 
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BUT WE  WERE NOT ALONE
•F l a t  p u b l i c  f u n d i n g  –  d o  m o r e  w i t h  l e s s

•H a r d  t o  h i r e  d i r e c t  c a r e  t e a m -  $ 1 2 - $ 2 0  

3 0 0 k

•B o t t o m  o f  t h e  b a r r e l  a d m i n –  6 0 k

•2 3  M i l l i o n  H a t s  – m u s t  k n o w  a n d  d o  

e v e r y t h i n g

•T h e  B o a t  R o c k s  –  w h e n  s o m e o n e  g e t s  o f f

•L i t t l e  c a p a c i t y  t o  a d d r e s s  

o r g a n i z a t i o n a l  i s s u e s  — s u r v i v a l  m o d e
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WE HAVE ALL 
THESE GOALS, 
BUTWE ARE 
STUGGLING IN 
OUR SMALL SILOS.
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WE NEED TO 
START WITH 
BUILDING A 
BETTER AGENCY
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AGING 
ALLIANCE 

• All providing services to older adults

• All getting OAA funding

• 2 Counties 

• No duplicated core services

• We weren’t duplicating serv ices, but we were 

duplicating infrastructure . And it was 

exhausting.

5  a g e n c i e s  –  5  E D s  –  5  B o a r d  C h a i r s  
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STRATEGIC RELATIONSHIPS
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OUR NEEDS ALIGNED WITH COMMON 
REASONS FOR MERGERS 

Why Nonprofits pursue M&A 

• Increase Impact: Scale services and broaden community 
reach. Meet the needs of the community not have the funding 
determine the need. 

• Improve Efficiency: Enhance operational capacity and 
streamline processes.

• Strengthen Financial Position: Gain better access to funding 
and diversify revenue streams.

• Acquire (keep)Talent: Gain skilled staff and leadership essential 
for growth.

• Respond to Challenges: Overcome sustainability issues, 
funding cuts, and changing operational environments.
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JULY 1, 2025

Council on Aging for Henderson County MountainCare - Adult Day

•Formed in 1986 – provide high 

quality community based care for 

older adults and their families.  

•Operates Adult Day programs for 

individuals with cognitive and 

physical impairments.
• including nursing support, 

medication management, and 

therapeutic activities.   

• Caregiver support

  

•Serves Buncombe County and 

Henderson County

•Founded in 1969 with a mission 

to support older adults as they 

age in place.

•Offers services:
•Meals on Wheels

•Community Dining

•Information & Options 

Counseling

•Caregiver Support

•Serves as a lifeline for over 

2,000 older adults each year 

across Henderson County.

•.
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DEERFIELD 
FOUNDATION 
SUPPORT

• Covered Salaries 

• Contracted Services: 

• Legal Services - Charity Allies 

• Branding Services – Dena Rutter Designs

• Accounting Services – DMJPS

• Website and Marketing 

$ 2 5 0 , 0 0 0  –  G A M E  C H A N G I N G  
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8 MONTHS OF THINGS TO DO  
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MOUNTAIN
AGING 
PARTNERS

A NEW 

AGENCY
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PROGRAM FUNDING 

34% OAA – HCCBG 

38% Private pay – Adult day

17% VA – Adult day

 Does not include grants, donations, or thrift 

stores revenue. 
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EXPENSES 

69% Personnel 

18% Operating 

13% Program 
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MOUNTAIN AGING 
PARTNERS

•This is a proactive, strategic merger — 

We’ve been working closely for years; this makes it 

official.

•No changes to services or access.

The same teams, same programs, and same mission 

will continue, uninterrupted.

•We are here to strengthen collaboration with 

partners.

We want to work closely to expand impact, referrals, 

and shared solutions.
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Stronger Financial 
Stability

•Shared resources = lower costs

•350k in admin

•60k Expenses – IT, Audits, duplication apps.

•400k positive  bottom line 7 months

•More diverse business model

• More resilient in the face of economic or funding shifts

• And more dollars go to meals, care, and 

support—not overhead.

We’re not growing funding, so we have to grow smarter.
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INTEGRATED 
SERVICES –        
BETTER  ACCESS

Integrated Services

•  Meals on Wheels, Adult Day, 

Dining, Caregiver Support, 

Information and Help line- Social 

Workers (assessment)— now 

under one agency
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CAPACITY FOR 
GROWTH & 
INNOVATION

• Be more proactive and nimbler 

–on community needs and gaps

• Create new programs if needed

• HCAC – County Aging Plan

• For us growth isn’t about scale—

it’s responsiveness
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OPERATIONAL 
EFFICIENCY

• Less duplication of back-office 

functions and costs

• Shared space, shared staff = more $ 

to direct services

• Streamlined systems improve 

consistency

• Crossed trained staff - HCCBG



24 MOST 
IMPORTANTLY… 
MISSION-DRIVEN

• Through all of this, we never lost 

sight of our mission:

Helping older adults age with dignity, 

connection, and support.

• That’s what drives every decision. 

And merging allowed us to protect 

that mission—not dilute it.
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SUSTAINABILITY 
MATTERS IN AGING 
SERVICES

Sustainability doesn’t just mean keeping 

the lights on. It’s about ensuring that 

vital services for older adults and 

caregivers remain - accessible, 

effective, and resilient over time, 

especially in the face of funding shifts, 

workforce shortages, and rising 

demand.
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Questions 

Thoughts
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Thank you! 
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