January-March 2025 e Workgroup Leads and GAC Liaisons Orientation
e Onboarding Subgroup Leads

(Pre-Planning)
e Data-driven Implementation Training

April 1, 10-3pm e Implementation Kickoff Meeting (In-person)
(Leadership Kickoff)
May - June 2025 e Subgroup Meetings Begin (Subgroup leads host 1-2 meetings)
July 2025 (Q1) e Quarterly Workgroup Meeting (Kickoff)
e |Implementation Tracker and Data-Driven Implementation Consultations with UNC Sheps
October 2025 (Q2) e Quarterly Workgroup Meeting (Progress Updates & Adjustments)
e Feedback on Implementation Tracker/Data Dashboards
March 2026 (Q3) e Quarterly Workgroup Meeting (Progress Updates & Adjustments)
e Pre-Planning for Year 2
June/July 2026 (Q4) e Quarterly Workgroup Meeting (End-of-Year Review & Launch of Y1 Implementation Tracker/Data
Dashboards)

e Kickoff Year 2

Ongoing: Subgroup Meetings as Needed (Work on Tasks & Maintain Momentum)



